IZMIR INSTITUTE OF TECHNOLOGY EDUCATION COMMISSION DIRECTIVE

SECTION ONE

Purpose, Scope, Legal Basis, and Definitions

Purpose

ARTICLE 1 — (1) The purpose of this Directive is to set forth the working principles regarding
the establishment, duties, powers, and responsibilities of the Education Commission, and to
regulate the principles related to proposals submitted by academic units and other units engaged
in educational, research, and implementation activities that require evaluation by the Education

Commission in terms of legislation and academic practices.

Scope
ARTICLE 2- (1) This Directive covers the academic units engaged in education, training,
implementation, and research activities, as well as the administrative units affiliated with the

Rectorate of Izmir Institute of Technology.

Legal Basis
ARTICLE 3 — (1) This Directive has been prepared based on Articles 14/b-2 and 14/b-8 of
Law No. 2547 on Higher Education.

Definitions

ARTICLE 4 — (1) The following terms used in this Directive shall have the meanings ascribed
below:

a) Academic Unit:

Faculties, Schools, Institutes, Research and Application Centers, and Departments affiliated
with the Rectorate of the Institute,

b) Academic Unit Board:

The boards of the Graduate School of Engineering and Science, Faculties, the School of Foreign

Languages, and the Department of General Culture Courses,



¢) Academic Unit Administrative Board: The administrative boards of the Graduate School
of Engineering and Science, Faculties, and the School of Foreign Languages,
d) Chairperson: The Chairperson of the Education Commission,

e) Institute: izmir Institute of Technology
f) Education Commission: The Education Commission of izmir Institute of Technology

g) Administrative Board: The Administrative Board of izmir Institute of Technology,
8) Rector: The Rector of Izmir Institute of Technology,
h) Senate: The Senate of Izmir Institute of Technology,

1) Sub-Commissions: The commissions established by the Education Commission.

SECTION TWO

Structure, Duties, and Working Procedures of the Commission

Structure of the Commission

ARTICLE 5- (1) The Commission consists of at least nine (9) academic staff members,

including a chairperson appointed by the Rector from among the faculty members of the

Institute. The reporting and secretarial duties of the Commission are carried out by the

Directorate of Student Affairs.

(2) The term of office for the members is three (3) years. Members whose term has expired may
be reappointed.

(3) The membership of any member who is assigned abroad for more than six months or fails
to attend three commission meetings in a single year without excuse shall automatically be
terminated.

(4) The Rector may replace commission members when deemed necessary and may appoint a

new member to fill any vacancy within one (1) month.

Duties of the Commission

ARTICLE 6 - (1) To review and provide opinions on matters referred by the Senate or the
Rectorate,

(2) To evaluate proposals for the establishment of undergraduate, graduate, minor, double

major, joint undergraduate, and graduate programs in terms of compliance with the general



educational principles of the University and the Council of Higher Education, as well as
relevant regulations, and to provide recommendations to the Senate,

(3) To examine whether the status (compulsory/elective, etc.) and credits of the courses
proposed for new programs are structured in accordance with the relevant regulations, and
to submit recommendations to the Senate,

(4) To evaluate proposals for the closure or merging of existing programs and to submit
recommendations to the Senate,

(5) To review proposals for opening new courses, or for modifying or terminating existing
courses regarding their titles, codes, content, credits, etc., and to provide recommendations
to the Senate,

(6) To examine student quotas for academic programs in relation to faculty qualifications,
classroom and laboratory facilities, and graduate employment prospects, and to submit
recommendations to the Senate,

(7) To prepare the Academic Calendar and submit it to the Senate for approval,

(8) To evaluate and submit recommendations to the Senate regarding the fields eligible for
distance education, the courses to be offered via distance education, their credit values, the
preparation of course materials, and the methods of administering assessments,

(9) To review inter-institutional protocols and other matters related to distance education and
submit recommendations to the Senate,

(10) To review the University’s educational regulations, directives, Senate principles, and other
legal arrangements, and submit opinions or recommendations on proposed changes to the
Senate,

(11) To examine issues related to the credit recognition of courses taken from other national or
international higher education institutions and to provide solutions to the relevant units,

(12) To conduct internal and external quality assurance practices aimed at the continuous
improvement of educational processes,

(13) To ensure communication with alumni to improve the University’s educational programs
in both quality and quantity, to evaluate program and faculty effectiveness based on alumni
feedback, and to assess the strengths and weaknesses of the programs by analyzing alumni
contributions to employment and job performance,

(14) To define and establish processes and principles for all educational matters in line with

new legislative changes and institutional priorities,



(15) To provide recommendations on establishing standards for documents to be issued to
students and graduates,

(16) To carry out other educational duties assigned by the Rectorate.

Working Principles and Procedures of the Commission

ARTICLE 7- The working principles of the Commission are as follows:

(1) The Commission operates as a sub-commission of the Senate and serves as an advisory body
to the Senate and the Rector.

(2) The Commission may establish sub-commissions when deemed necessary. Sub-
commissions are appointed by the Rector upon the recommendation of the relevant Vice
Rector.

(3) During the discussion of agenda items, the Commission may, if necessary, consult with the
administrators and staff of the relevant academic units to gather their opinions and
suggestions.

(4) The Commission reviews and evaluates proposals submitted by academic units or referred
by the Rector in accordance with the relevant regulations, and presents its decisions as
recommendations to the Senate.

(5) Proposals that are found to be non-compliant with regulations may be returned to the
relevant unit with justification for revision and re-evaluation. Revised proposals are re-
examined by the Commission.

(6) When necessary, the Commission cooperates and exchanges ideas with education

commissions of other universities.

SECTION THREE Application and Evaluation

Application and Evaluation

ARTICLE 8 — (1) Academic units shall submit their proposals concerning matters within the

scope of the Commission’s duties to the Commission through the Rectorate (Directorate of

Student Affairs).

(2) The required information and documents for the files to be submitted to the Commission,
along with other relevant matters, shall be prepared by the Directorate of Student Affairs

and announced on the University’s official website.



(3) The Commission shall evaluate the applications in accordance with the relevant legislation
and University policies and shall make decisions accordingly.

(4) The decisions taken by the Commission shall be submitted to the Senate as
recommendations.

SECTION FOUR Final Provisions Miscellaneous Provisions
ARTICLE 9 — (1) In matters not specified in this Directive, the relevant provisions of the

applicable legislation and decisions of the Senate shall apply.

Enforcement

ARTICLE 10- 1) This Directive shall enter into force on the date it is approved by the Senate.

Execution

ARTICLE 11 — (1) The provisions of this Directive shall be executed by the Rector of izmir
Institute of Technology.



